
 
 
 
 
 
 
 
 
 
 
 
Art Houghtaling, Interim Superintendent 503-787-3521 
 
The Falls City School Board will meet Thursday, July 20, 2017 at 6:30 pm in the Resource                 
Room located in the High School. The public is welcome to attend the open portion of                
any meeting as posted. 
 
 

REGULAR BOARD MEETING - OPEN TO THE PUBLIC 
 
Chair Kidd opened at 6:36 pm 
 
Board Members in attendance: 

Jami Kidd, Chair Bob Young, Vice Chair 
Kristy Major, Director Bret Davis, Director 
Larry Sickles, Director 

 
Staff Members in attendance: 

Art Houghtaling, Superintendent Micke Kidd, Head Teacher 
Debbie Pavon, Business Manager Dennis Sickles, Athletic Director 
Amy Houghtaling, FACES Coordinator Lynn Sampson-Bailey, Grant Writer 
Jennifer Hamilton, Teacher Kaylee Harrison, Teacher 

 
Audience Members in attendance: 

Amber Houghtaling, Student 
 
Flag Salute 
 
Bret Davis was sworn in as a new board director for 2017-19. 
 
Motion​ made by Director Sickles to elect Bob Young as Board Chair for 2017-18 Fiscal Year, 
seconded by Chair Kidd. All ayes. Approved. 
 
Motion​ made by Director Major to elect Jami Kidd as Board Vice Chair for 2017-18 Fiscal Year, 
seconded by Director Davis. All ayes. Approved. 
 
Recognition​ of new teachers in attendance: Jennifer Hamilton, new Reading Specialist; Kaylee 
Harrison, new 1​st​ grade teacher; and Lynn Sampson-Bailey, new part-time HS English teacher.  



 
Acknowledged​ Savana Frischman, new Kindergarten teacher, not in attendance. 
 
REPORTS 

● Superintendent / Principal – ​No written report given​: Superintendent Houghtaling 
mentioned John and his crew working hard. Classrooms at the ES are getting moved 
around to accommodate the new 1​st​ grade classroom. Also noted the staff change of 
Janell Davis moving to the ES to become the new 8​th​ grade teacher and Sean Burgett 
moving to the HS to be the science teacher. Mr. Kidd will be the Head Teacher and 
teach PE for a couple classes. 

● Business Manager: Ms. Pavon presented the budget reports. She is working with LBL 
ESD to get 2016-17 finalized. Audit is coming up in early August. 

● Library: Mr. Rommel not in attendance. It was discussed that the events happening at 
the library should be put on the reader board as well as in the newsletter and FB. 

● Facilities Manager – ​No written report given​: Discussion around concrete work at the ES 
& HS. Work is being done to finish up the crow’s nest (powder coating the cat walk and 
safety ladder). John and the crew will be working on the FB field to get it ready for the 
season. Also discussed was the weight room wall and the ES cafeteria. 

● Athletic Director – ​No written report given​: Superintendent Houghtaling mentioned that 
Dennis’ office will be moving from the gym to the HS for better access to Micke and 
Natascha as well as the students. 

● FACES – ​No written report given​: Mrs. Houghtaling, with great enthusiasm, announced 
that we have received the Ford grant!  

● Falls City Teachers Association – ​No written report given 
 
INFORMATION & DISCUSSION ONLY 
 

1. Strategic Goals for 2017-18, plan work session: Work session scheduled for Saturday, 
August 26. 

2. Superintendent Goals: Work session scheduled for Saturday, August 26. 
3. Policy Update (2​nd​ reading)​ CBG; EFA-AR; GBH/JECAC; GBMA; GCBDA/GDBDA;  

GCBDA/GDBDA-AR(1); GCBDA/GDBDA-AR(2); GCBDA/GDBDA-AR(3)(A); 
GCBDA/GDBDA-AR(3)(B); GCBDA/GDBDA-AR(3)(C); GCBDA/GDBDA-AR(3)(D); 
GCBDA/GDBDA-AR(4); GCBDA/GDBDA-AR(5); GCBDA/GDBDA-AR(6); 
GCBDA/GDBDA-AR(7): ​Reviewed 

4. New hires: Met and discussed/acknowledged new hires at beginning of meeting. 
5. HS Office Manager position: Superintendent Houghtaling wanted input from the board as 

to what to do with this position. Will Natascha roll into that position? Do we hire another 
full-time or just a part-time assistant? Offer to current staff or post it? Brainstorming. Ms. 
Pavon shared that if we have Natascha do both her current duties and take on the HS 
secretary duties, we could hire Renee Smith back as an EA at the ES and part-time 
assistant secretary for back-up for Natascha for about the same cost. 

6. Teacher Contract Negotiations: The 2017-20 FCTA contract was presented. Chair 
Young brought up the salary schedule. Mr. Kidd will take this issue back to the OEA rep 
and the teachers and have a report in August with updated information.  

7. Classified Handbook Update: The Classified Handbook was presented and discussed. 
No major changes, just clarifying language. 



8. 2017-18 District Calendar Changes: Superintendent Houghtaling presented two 
proposed changes to the adopted District Calendar. Teachers have agreed to drop the 
Planning Day so that becomes another student contact day, making June 14​th​ the last 
day of school. Moving graduation day from June 1​st​ to June 8​th​. 

9. Board Meeting Schedule: Superintendent Houghtaling presented a proposed Board 
Meeting Schedule. After discussing, dates have changed from the 3​rd​ Tuesday to the 3​rd 
Monday. A new calendar will be brought to August’s meeting. 

10. Staff in-service schedule: Superintendent Houghtaling talked about the schedule. It has 
not been finalized but wanted to invite the board to a welcome back meeting. Will add 
“State of the School” to the agenda on Monday, August 28 at 11:00 am which will 
include lunch (provided by Horace Mann, Insurance). 

11. Board & Administrator Publication: Superintendent Houghtaling mentioned these 
publications are good to read. The June and July issues were provided. 

12. Notice of Election Canvass: Ms. Pavon presented the Polk County Election Canvass for 
the May election of Board Members. 

13. Donation, Scale for gym. Mr. Gilbert shared that a scale was donated for use in the gym. 
14. ES Gym Update: Superintendent Houghtaling shared information regarding the process. 

Ms. Pavon passed around the contract and preliminary drawings from General Steel. We 
are waiting on estimated costs to do specific projects. Chair Young would like to work 
with the administration to get engineered plans drawn up. 

15. Reminder phone calls to board members: Chair Young brought up the idea of having 
robo-calls made the day before or morning of board meetings.  

16. Mr. Kidd – Title?: A discussion around “Interim HS Principal,” “Dean of Students,” “Lead 
Teacher.” Vice Chair Kidd declared a potential conflict and removed herself from the 
room. It was decided that Mr. Kidd’s title will be Head Teacher. 

 
ACTION ITEMS 
 

1. Consent Agenda 
Motion made by Director Sickles, seconded by Vice Chair Kidd. All ayes. Approved as 
presented. 

2. Organization Resolutions 
● Resolution 1718-001: Appointment of Budget Officer 
● Resolution 1718-002: Appointment of Business Manager and Deputy Clerk 
● Resolution 1718-003: Appointment of Services Officers 
● Resolution 1718-004: Appointment of Agents of Record, Property & Liability Insurance 
● Resolution 1718-005: Appointment of Agents of Record, 

Workers’ Compensation Insurance 
● Resolution 1718-006: Appointment of Agents of Record, Employee Benefits 
● Resolution 1718-007: Selection of Investment Depositories 
● Resolution 1718-008: Appointment of Custodian of Funds 
● Resolution 1718-009: Authorization to Sign Contracts 
● Resolution 1718-010: Appointment of Auditor 
● Resolution 1718-011: Appointment of Legal Counsel 
● Resolution 1718-012: Determine amounts of the Blanket Crime Coverage 
● Resolution 1718-013: Selection of Official Newspaper 
● Resolution 1718-014: Appointment of Elections Officer 



Motion made by Director Sickles, seconded by Director Major. All ayes. Approved all 
resolutions as presented and discussed. 

3. Policy Update (2​nd​ Reading) 
Motion made by Director Sickles, seconded by Vice Chair Kidd. All ayes. Approved as 
discussed and presented. 

4. New Hires: Jennifer Hamilton, Savana Frishman, Kaylee Atchison, Lynn Sampson 
Bailey 
Motion made by Director Major, seconded by Director Sickles. All ayes. Approved as 
presented. 

5. FCTA Contract: Tabled until August meeting 

6. Classified Handbook 
Motion made by Vice Chair Kidd, seconded by Director Davis. All ayes. Approved as 
presented. 

7. 2017-18 District Calendar Change 
Motion made by Vice Chair Kidd, seconded by Director Sickles. All ayes. Approved as 
presented. (Director Major still wants to get out earlier) 

8. Notice of Election Canvass 
Motion made by Vice Chair Kidd, seconded by Director Sickles. All ayes. Approved as 
presented. 

 



9. Donation, Scale for gym 
Motion made by Director Sickles, seconded by Vice Chair Kidd. All ayes. Approved as 
presented. 

10. Good of the Order 

Director Major enjoyed the OSBA conference 

Vice Chair Kidd mentioned the Legislature approved a $8.2 B budget but Measure 98 not 
fully funded. 

 
 

EXECUTIVE SESSION – CLOSED TO THE PUBLIC 
(ORS 192.660(2)(d): “​To conduct deliberations with persons designated to carry on labor 
negotiations.” 

 
Chair Young opened at 8:07 pm 
 
Board Members in attendance: 

Bob Young, Chair Jami Kidd, Vice Chair 
Kristy Major, Director Bret Davis, Director 
Larry Sickles, Director 

 
Staff Members in attendance: 

Art Houghtaling, Superintendent Micke Kidd, Head Teacher 
Debbie Pavon, Business Manager 

 
Vice Chair Kidd declared a potential conflict so left the room. 
 
Discussion (Mr. Kidd’s salary, number of work days, FCTA contract, Superintendent 
Houghtaling and Ms. Pavon will draw up contract) 
 
Chair Young closed at 8:16 pm 
 
 

REGULAR BOARD MEETING - OPEN TO THE PUBLIC 
 
Chair Young opened at 8:17 pm 
 
Chair Young mentioned we need to do something for Dwayne & Lucille Dunaway. Long time 
teacher and supporters of the school district. 
 
ANNOUNCEMENTS 
 

Work Session & Regular Board Meeting – Saturday, August 26, 2017, 9:00 AM 
 
“State of the Schools” meeting with staff – Monday, August 28, 11:00 am, lunch at noon 
included. 

 
Chair Young closed at 8:20 pm 



 
 
 
 

8/26/17 
Board Chair Date 
 
 
 
 
Art Houghtaling, Interim Superintendent 503-787-3521 
 
The Falls City School Board will meet Saturday, August 26, 2017 at 8:45 am in the                
Resource Room located in the High School. The public is welcome to attend the open               
portion of any meeting as posted. 
 
Chair Young opened Regular Session at 8:50 am 
Chair Young recessed to go into Executive Session at 8:51 am 
 
 

EXECUTIVE SESSION BOARD MEETING - CLOSED TO THE PUBLIC 
(ORS 192.660(2)(d): “To conduct deliberations with persons designated to carry on labor 
negotiations.” 
“a quorum of the board may be in attendance at this session but will not be acting on district business 
as a board” 

 
Chair Young opened at 8:51 am 
 
Discussion 
 
Chair Young closed at 8:57 am 
 
 

REGULAR BOARD MEETING - OPEN TO THE PUBLIC 
 
Chair Young opened at 8:58 am 
 
Board Members in attendance: 

Bob Young, Chair Jami Kidd, Vice Chair 
Kristy Major, Director Bret Davis, Director 
Larry Sickles, Director 

 
Staff Members in attendance: 

Art Houghtaling, Superintendent Micke Kidd, Head Teacher 
Debbie Pavon, Business Manager Dennis Sickles, Athletic Director 
John Gilbert, Facilities Manager 

 
Flag Salute 
 
REPORTS 



● Superintendent / Principal – Superintendent Houghtaling stated the Jump Start Academy 
is going well. Tools for Schools were able to give away 200 backpacks! Superintendent 
Houghtaling also mentioned that Mr. Kidd has begun scheduling students into classes. 
An email from Mayor Ungricht stating the City of Falls City will not be placing a levy for 
the library on the November ballot. Superintendent Houghtaling invited the board 
members to join the staff to the first day of in-service on August 28. Superintendent 
Houghtaling brought up that our music teacher, through Ethos, will be Samantha 
Ragsdale this year. 

● Head Teacher – Mr. Kidd started his administrators license classes. 
● Business Manager: Ms. Pavon presented the budget reports. She is working with LBL 

ESD to get 2016-17 finalized. Audit went well, still a few details to work out. 
● Library: Mr. Rommel not in attendance. Superintendent Houghtaling wanted to mention 

that Mr. Rommel was very successful in bringing lots of activities and reading 
components to the library this summer. 

● Facilities Manager – ​No report given. ​Mr. Gilbert partnered with FACES for a summer 
work crew. Good kids, going well. The stairs at the HS has been scheduled as well as 
the concrete work at the ES.  

● Athletic Director – Mr. Sickles report shows who are the fall coaches this year. FB 
numbers are down so recruiting from Dallas, Pedee and Kings Valley. 

● FACES – Mrs. Houghtaling was not in attendance, but Superintendent Houghtaling 
wanted to let everyone know that FACES received the Ford grant. 

● Falls City Teachers Association – ​No written report given 
 
INFORMATION & DISCUSSION ONLY 
 

17. Strategic Goals for 2017-18: Will discuss during Work Session 
18. Board Calendar, Review: Ms. Pavon shared the board meeting calendar with updated 

dates. Ms. Pavon also shared the new monthly calendar for the year. Updates will be 
given on a monthly basis. 

19. Staff In-service “Green Day” Schedule: Superintendent Houghtaling shared the draft 
schedule noting the December 1 and March 16 board/staff get-together. Dates may be 
changed. 

20. OSBA Annual Convention, Portland Nov 9-12: Ms. Pavon shared information on the 
November conference and asked who, from the board, would attend. Director Davis said 
he would and the others would let me know. 

21. Policy Update (1​st​ reading)​ EBBB; EFA; GBI; GBI-AR; GCPD/GDPB(1); IKF(1); IKF(2); JEA; DDB; 
DDB-AR; DDC; EEA; GCI/GDI; GDA; IGBAC; IGBAK; IGBC(1); IGBD(2); IGBC-AR(2); IGBHE; IGBI; IGCA; 
JECBB; JECBB-AR; JECC(1); JECC(2); JECF; JFC(1); JFC(2); JHC; KAB; KAB-AR; KI(1), KI(2); LBE; 
LBE-AR: ​Discussed. 

22. Teacher Contract: Discussion around salary. 
23. Board & Administrator Publication: Superintendent Houghtaling stressed that these 

publications are good to read. This month’s main focus is on setting a 10-year agenda. 
24. Amendment: Resolution 1718-009: Ms. Pavon shared the need for the amendment. 
25. New phone system/Extension Numbers: A list of staff extension numbers was given as 

the new phone system changed all of them. 
 

ACTION ITEMS 
 



11. Consent Agenda 
Motion made by Director Sickles, seconded by Director Major. All ayes. Approved as 
presented. 

12. Amendment: Resolution 1718-009 
Motion made by Director Sickles, seconded by Director Major. All ayes. Approved as 
presented. 

13. FCTA Contract 
Motion made by Director Sickles, seconded by Director Davis. Chair Young: aye; Vice 
Chair Kidd: abstained; Director Sickles: aye; Director Major: aye; Director Davis: aye. 
Approved as presented. 

14. MOU: Interim Superintendent Contract 
Motion made by Director Sickles, seconded by Director Major. All ayes. Approved as 
presented. 

15. TOSA Head Teacher Contract (Mr. Kidd) 
Motion made by Director Major, seconded by Director Davis. Chair Young: aye; Vice 
Chair Kidd: abstained; Director Sickles: aye; Director Major: aye; Director Davis: aye. 
Approved as presented. 
  



 

WORK SESSION - OPEN TO THE PUBLIC 
 

1. ES Gym Update: Superintendent Houghtaling passed out a cost estimate from General 
Steel noting the services they can provide at a cost of $404,000. Next step will be getting 
engineered plans and an architect on board. Chair Young and Superintendent 
Houghtaling will be calling a couple companies. 

2. Strategic Goals for 2017-18: Discussed with changes made. 
3. Superintendent Goals: Superintendent Houghtaling shared that he is still working on his 

goals and will have something more concrete at the September meeting. 
4. Superintendent Evaluation Process: Will check on dates to measure and review goals. 

 

Good of the Order 
 

● Mr. Kidd brought up that OSAA is saying NO to warm up music due to copy write laws. 
 

● Director Sickles mentioned doing Senior Night not at the football game. The players 
warm up then cool down during the parent presentation. Maybe before game warm up? 
Mr. Sickles will work on streamlining the process. 
 

● Mr. Gilbert: Asked if there was an “undesirable” person on school property is staff can 
call police if they feel threatened. It was agreed that if a staff member was feeling 
threatened, they can trespass the individual and call police if necessary. It was also 
mentioned that if that happens, a call to Superintendent Houghtaling and/or Mr. Kidd 
was a must. 
 

● More cameras? Are there grants for that? 
 

● New sound system for FB field and gym? 
 

● Booster Club purchasing an ice machine. 
 

● University of Oregon donated an earthquake censor. 
 

● Dog poop on/near the FB field. Mr. Gilbert will research legal signage. 
 

● Crane to lift crow’s nest coming first part of September. 
 
 

 
Adjourned at 12:46 pm 
 
 
 
 
 

9/18/17 



Board Chair Date 
 
 
 
 
 
 
 
 



 
 
 



 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
 
 

 



 
 
 
 



 
 
 
 



 
 

 
 



 
 
 
 



 
 
 



 
 

 
 



 
 
 

 



 
 
 
 
 



 
 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 



 



 



 



 



 
 



 
 
 



 
 
Art Houghtaling, Superintendent 503-787-3521 
 
The Falls City School Board and Budget Committee will meet Wednesday, May 2, 2018 at               
5:30 pm at the Falls City High School. The public is welcome to attend the open portion                 
of any meeting as posted. 
 
 

BUDGET COMMITTEE MEETING - OPEN TO THE PUBLIC 
 
Chair Young opened at 5:36 PM 

1. Recognition of and comments from audience members/citizens 
 
Budget Committee members in attendance 

Bruce Sickles 

Board members in attendance 
Bob Young, Chair Jami Kidd, Vice Chair 
Larry Sickles, Director Kristy Major, Director 
Bret Davis, Director 

Staff members in attendance 
Art Houghtaling, Superintendent Micke Kidd, Head Teacher 
Debbie Diener, Business Manager John Gilbert, Facilities Manager 
Amy Houghtaling, FACES Coordinator 

Others in attendance 
Jackie Olsen, CFO, Linn Benton Lincoln ESD 
Jennifer Handy, Linn Benton Lincoln ESD 
Amber Houghtaling, student 

ELECTION OF BUDGET COMMITTEE OFFICERS 
Motion made by Vice Chair Kidd, seconded by Director Sickles. All ayes.  
Jen Drill as Budget Committee Chair 

Motion made by Director Sickles, seconded by Vice Chair Kidd. All ayes.  
Bruce Sickles as Budget Committee Vice Chair as discussed. 

INFORMATION & DISCUSSION ONLY 
1. Budget message: Superintendent Houghtaling highlighted several areas of his budget 

message. 
2. 2018-19 Budget proposal: Superintendent Houghtaling touched on area where accounts 

were increased/decreased. Discussion. 
Counselor position will be paid in part by the General Fund and if we receive the FACES 
21​st​ Century ODE Grant, the other part will be paid through that grant. The hours of the 
position will not be the same as teachers as this position will have duties during the after 
school program. 

 



Next Budget Committee Meeting – Monday, May 21, 2018 at 5:30 PM 
 
 
 
 
 
 
Art Houghtaling, Superintendent 503-787-3521 
 
The Falls City School Board and Budget Committee will meet Monday, May 21, 2018 at               
5:30 pm at the Falls City High School. The public is welcome to attend the open portion                 
of any meeting as posted. 
 
 

BUDGET COMMITTEE MEETING - OPEN TO THE PUBLIC 
 
Chair Drill opened at 5:38 pm 
 
Budget Committee members in attendance 

Jen Drill, Chair Bruce Sickles, Vice Chair 
 
Board members in attendance 

Bob Young, Chair Larry Sickles, Director 
Kristy Major, Director Bret Davis, Director 

 
Staff members in attendance 

Art Houghtaling, Superintendent Micke Kidd, Head Teacher 
Debbie Diener, Business Manager John Gilbert, Facilities Manager 
Dennis Sickles, Athletic Director Amy Houghtaling, FACES Coordinator 

 
Others in attendance 

Jackie Olsen, CFP, Linn Benton Lincoln ESD 
Amber Houghtaling, student 

 
 
INFORMATION & DISCUSSION ONLY 

3. Review Budget Proposal Changes: Discussion. PERS going up, healthcare going up, 
Medicaid going up.  

 
 
 



ACTION ITEMS 
1. Motion made by Budget Chair Drill: 

I move that the budget committee of Falls City School District approve the 
budget for the 2018-2019 fiscal year in the amount of $6,286,122, with the 
recommended changed as discussed. General Fund at $4,148,425; Special 
Revenue Funds at $1,119,250; Debt Service Funds at $260,910; and Capital 
Improvement Funds at $757,537. 

Seconded by Board Director Sickles. 
All ayes.  

2. Motion made by Budget Chair Drill: 
I move that the permanent tax rate of $4.2052 per $1,000 value be levied in 
support of the General Fund. 

Seconded by Board Director Sickles. 
All ayes.  

3. Motion made by Budget Chair Drill: 
I move that the local option tax rate of $1.25 per $1,000 value be levied in 
support of the Athletic Fund. 

Seconded by Board Director Sickles. 
All ayes.  

 
 
 
Budget Hearing – Tuesday, June 19, 2018 at 5:30 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 



 
 



 
 
 



 
 
 



 
 
 
 
Art Houghtaling, Superintendent 503-787-3521 
 
The Falls City School Board will meet Tuesday, June 19, 2018 at 5:30 pm at the Falls City                  
High School. The public is welcome to attend the open portion of any meeting as posted. 
 
 

BUDGET COMMITTEE MEETING - OPEN TO THE PUBLIC 
 
Director Sickles opened at 5:34 pm 
 
Budget Committee members in attendance 

Bruce Sickles, Vice Chair 
 
Board members in attendance 

Jami Kidd, Vice Chair Larry Sickles, Director 
Kristy Major, Director Bret Davis, Director 

 
Staff members in attendance 

Art Houghtaling, Superintendent Micke Kidd, Head Teacher 
Debbie Diener, Business Manager  

 
 
INFORMATION & DISCUSSION ONLY 

4. Adopt 2018-1- Budget as Approved by the Budget Committee: Discussion. 
 
 
ACTION ITEMS 

4. Resolution 1718-018: Adopting the budget and Making Appropriations for Fiscal 
Year 2018-19 
Motion made by Director Major, Seconded by Vice Chair Kidd. All ayes. Approved as 
presented 

5. Resolution 1718-019: Imposing the Tax Rate and Categorizing Taxes for Fiscal 
Year 2018-19 
Motion made by Vice Chair Kidd, Seconded by Director Major. All ayes. Approved as 
presented 

 
GOOD OF THE ORDER 

Kristy: We’re doing a good job. We’re on the right track 
Jami: We’re family 

 
 
Adjourned by Director Sickles at 5:53 pm 



 
 
 
 



 
 
 



 
 

 



 
 

 



 
 

 


